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BAI HOGC TON BUFC THANG
TOM DUC THANG UNIVERSITY

Chu nghi...




CHU TRUONG TDTU

BAI HOC TON 8C THANG
TOM DUC THANG UNIVERSITY

» SV NCKH

> SV KHOI NGHIEP

— TRUNG TAM NGHIEN CU’U UNG DUNG VA SANG TAO
ARIC (Applied Research and Innovation Center)



TONG QUAN VE KHO'I NGHIEP



KHO'I NGHIEP LA GIi?

BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

O NGHIEP?
Q KHOI?

Khé&i nghiép = bat dau lam chu

v vira la nhan vién vtra la 6ng chu
v' ty thanh Iap doanh nghiép riéng, tuyén nhan vién vao cung lam.

> Khéi nghiép “low tech”:
= md clra hang bun bo, phd, xb6i sang, quan cafe, tiém Internet, clra hang
my pham, clra hang tiéu dung, ...
= m@ trang trai trdng cay, chan nudi, xwéng san ...
» thwong mai (mua di ban lai ...)

» Kheéi nghiép “high tech”: => startup
— Coéng nghiép 4.0




KHO'I NGHIEP LA GIi?

BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

Khe¢i nghiép:

tao ra san pham + ban ra thi trwedng

= thwdng goi la khéi nghiép kinh doanh.

SANG TAO =>chia khéa dwa dén thanh céng cho céng ty

Sang tao: di kém mao hiém,

= RUiro it =Ilgi nhuan it
= RUiro I&n = lgi nhuan I&n

— Can dy tinh dwoc mirc dd rai ro



BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

Elon Musk: (sang lap Paypal, Tesla Motors,
SpaceX; Chu tich SolarCity)

«Lay san pham vwort troi |14 trong diém xay dwng cong ty»

Hoc tap t phan héi cda thi treérng — khéng ngirng diéu chinh minh

«Ban muon ngwéi khac dwa tién cho minh, thi cach hay nhat |a hdy dwa
cho ho thw ho thich»




CAU CHUYEN VO CHONG DIAMANT

BAI HOGC TON BUFC THANG
TOM DUC THANG UNIVERSITY
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NGUON GOC CUA SANG TAO

BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY




B4al HOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

Lan 1

Cudi thé ky XVill
ddu thé ky XIX

Duya vao doéng co
hot nuide

San xuat co khi
Va1 may moc

CACH MANG 4.0

Lan 2
Cudi thé ky XiX - dén
Chién tranh Thé giti |

Dya vao
nang luong dién

San xuat hang loat
VOl may moc
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Lan 3

Tu nhing nam 1970

Dua vao may tinh,
dién td, cdch mang
s6 héa

San xudt W déng

Lan 4

Tir thé ky XXI

Duyta vao cac dot pha
cua cong nghé o

San xudt thong minh




pdNG co pdNG cO MAY TINH
T TRONG ‘ ‘ DIEN | IlwmonoA'

CACH MANG 4.0

KY THUAT $6, CONG NGHE SINH HOC, VAT LY

+ TRI TUE NHAN TAO (A)
+ INTERNET OF THINGS (IOT)
+ ROBOT, 3D, BIG DATA

PHAT TRI nnbunucmcum
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NHUNG DIEU CAN BIET BE KHO'I NGHIEP

Y tuéng
l

K& hoach
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Thuc hiéw |
V) =

13



BAI HOC TON 8C THANG

NHO’NG CAU HOI TRUO'C KHI KHOI NGHIEP

TON DUC THANG UNIVERSITY

1.

2.

Kha nang lam viéc déc lap?

La nha nghién clru san pham hay doanh nhan?

Y twéng kinh doanh c6 dworc ngwéi tiéu diing dén nhan?
San pham cua ban c6 gi khac biét?

Ban c6 san sang |lam nhiéu viéc mét lic?

Ban cO nén tang tai chinh dé bat tay ngay vao viéc khéng?

Ban xtr Iy thé nao khi bi tir chdi va doi mat véi sw that
vong?

14



1. Kha nang lam viéc doc 1ap?

BAI HOC TON 8C THANG
TOM DUC THANG UNIVERSITY

> CO can dwoc hwéng dan lién tuc va dwoce dong vién tir ngudi khac?
» Coéng viéc sé thé nao néu khdng cé ai theo sat va quan ly?
Mot doanh nhan thanh dat héi tu 3 tinh céach:

= doc lap,

= thao vat
= khong can mét ai theo doi dé dam bao lam viéc nang suat va hiéu qua.

15



2. La ngwei nghién clru san pham hay doanh nhan?

BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

> Nhiéu doanh nghiép thanh céng ttr nhirng y twéng tuyét voi.
> Y twdng tuyét voi khong dam bao cho mét doanh nghiép thanh céng.

> Mot san pham hoan hao khéng cé nghia Ia khach hang sé ngay lap tic
d6 xd dén voi doanh nghiép.

Néu tw thdy giong v&i mét ngwdi phat minh hon 1a mét doanh nhan:
= nén hoc thém (tr trwdng hoc, tr ban than, tir thw vién, tlr Internet)
= tim kiém thém doi tac kinh doanh (c6 kj ndng va quan tdm dén y
twdng) dé vwon xa hon

16



3. Y twdng kinh doanh c6 dang gia vé&i ngwei tiéu
dung?

BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

» Dam mé la chia khoa cua thanh céng, ‘ , ,
nhwng dé mét doanh nghiép ¢o 1o ,nhuén, can cung cap gia tri nhat
dinh ma khach hang dang tim kiém.

> Nguwoi tiéu dung: chi chi trd cho nhirng sdn pham va dich vu dap &ng nhu
cau va mong muodn cua ho.

> Néu hoat ddng trong Iinh viec ma khach hang khéng quan tam: doanh
nghiép sé that bai.

17



4. Doanh nghiép cé6 gi khac biét?

BAI HOC TON 8C THANG
TOM DUC THANG UNIVERSITY

< Y twéng cQa ban cé twong tw nhw cac doanh nghiép khac dang hoat déng
hay cung cap san pham, dich vu déc dao?
% Quy mo cua thi triwdng ma ban dang hwéng téi?

Nhwng: chia khoa thanh cdng khéng phai lic nao ciing la tim bang dwoc mét
thi trwdng trong rong, khong ton tai canh tranh (diéu gan nhw 1a khéng thé).
Thay vao dé: moi th&r phu thudc vao cach dinh nghia cong ty cia minh va vi
tri trén thi trwong.

Trong ngan han:

> khéng nhat thiét phai la mét y twéng maoi

> can cé dwoc cai nhin co’ ban vé nganh cdng nghiép dang hwéng téi va
nhan biét dau la linh vwe tiém nang.

> Liét ké cac cach tét nhat dé dap rng nhu cau doé va ap dung chung.

> Khéng can di trén mét con dwdéng méi nhwng phai cung cap cho khach
hang Iy do chinh dang dé thuyét phuc lwa chon san pham, dich vu cla
minh.

18



5. C6 san sang lam nhiéu viéc mét lac?

BAI HOC TON 8C THANG
TOM DUC THANG UNIVERSITY

Mot cépg ty, co quan I&n: cdng ty c6 nhirng bd phan chuyén trach
(VD: ké toan, to chirc hanh chinh, stra may in bi hong,...)
=> khéng ton tai néu nhw tw minh mé mét doanh nghiép.

Viéc ty kinh doanh: thwdng bao gom rat nhiéu céc cong viéc, va doi khi sé
phai lam tat ca moi thir mét minh.
VD: déng thoi 14 k§ thuat vién, nhan vién ban hang, cht don vj kinh doanh...

Trwérc khi tw mé doanh nghiép: hdy chac chan rang da san sang dé thyc
hién hang loat cac chirc nang, bao gom ca nhirng céng viéc té nhat nhat.
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6. C6 nén tang tai chinh dé bat tay ngay vao viéc?

BAI HOC TON 8C THANG
TOM DUC THANG UNIVERSITY

Néu chua thé biét chinh xac khi nao bat dau thu lgi nhuan => viéc thiét 1ap
va van hanh doanh nghiép sé rat cang thang:

> Thu nhap cla cac doanh nghiép nhd: luc I1én ltic xudng.

> Khi gi¢i thieu mot san pham méi: Ioi nhuan c6 thé khéng dén ngay lap
toee.

— R4t quan trong: dam bao dwoc yéu t6 tai chinh ctia ban than va cuaa
doanh nghiép.

— Trong rat nhiéu trwdng hop: khoang thoi gian tét nhat d& chuan bi cho
viéc kinh doanh riéng la khi ban van dang s& hiru mét coéng viéc khac.

20



7. Xt ly thé nao khi bij ttr choi va doi mat véi sw that
vong?

BAI HOC TON 8C THANG
TOM DUC THANG UNIVERSITY

< M6t doanh nhan: ludn phai doi mat v&i rat nhiéu tin xau:
> tr cac nha dau tw,
> tr doanh sé ban hang di xubng
> it ltong truy cép vao trang thuong mai dién toe cua minh
>

Néu suy nght vé céc viéc tir bé hodc cam xuc that thwérng: ton thoi gian
va khéng hoc dworc bai hoc kinh nghiém.

s Tw tra l&i nhirng cau hoi khoé khan phia trwéc la sy khac biét gilra thanh
cong va that bai.

< Néu 1 hoac 2 cau hdi khdng tim dwoc cau tra Ioi: dirng so hii, dirng chun
bwdéc khoi giac mo cua minh.

— c6 thé phai thwc hién thém mét sé bwéc can thiét dé dat muc dich.

21



BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

QUAN LY TAI CHINH

22



BAI HOGC TON BUFC THANG
TOM DUC THANG UNIVERSITY
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Thi trero'ng

BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

Q Thi trwéng: hang héa san xuat ra dé trao doi, dé ban
(khéng phai tw cung tw cap)

Can may méc, nguyén vat liéu SX: thi trwérng yéu to SX
Can nhan luc: thi trwdng nhan lwc

Can tién: thi trwéng tai chinh

24



BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

Thi trieong tai chinh

Dw tién

Truwc tiép

/\‘

Thi trerong

tai chinh

Gian tiep | °

/ Thi trwdng trwe tiép
\ Thi trwéng gién tiép
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BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

Thi trwdng tai chinh — thi trwéng tién té

Thi truwo'ng trwe tiép:

ban

Thiéu tién

—>

“giay ghi no””

mua

{——

thwong phiéu, trai phiéu, cd phiéu

» Vay < 12 thang: ngan han => thi tréng tien té
» Vay > 12 thang: dai han => thi trir&ng von => thi trieo'ng chirng

khoan

Dw tién
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Thi trwdng tai chinh — thi trwéng tién té

BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

Thi trwedng gian tiép:

Quy dau tw

T6 chirc tin dung

Ngan hang
. £ hi ngan han -
Chi giai quyét P J J doanh nghiép co
vay ngan han, Kh&c co ban v&i ngan hang: phan, phat hanh
chirng chi quy

khéng dwoc nhan tién gvi
khéng ky han; khong dwoc
lam dich vu thanh toan

khéng dai han

congty | céngty cho | cacto chirc
tai chinh || thué tai chinh || tin dung phi
ngan hang

khac

(Piéu 20 chuong 1 cua Luét té chire tin dung)



B4al HOC TON BIUC THANG

GOI VON

TON DUC THANG UNIVERSITY

Tién

Von lwu déng ngan han

\Von lwu déng
thwong xuyén

Vén cb dinh

\ 4

t
> Von dai
> Voén ngan
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CAC XU THE CHU BAO O NAM 2018

CHO CACH MANG CONG NGHIEP 4.0

https://www.einfochips.com
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1. Theo doi, danh gia, dw doan

BAI HOGC TON BUFC THANG
TOM DUC THANG UNIVERSITY

Panh gia chat lwong san pham

— Phat hién 16i,
— Duw bao khi can thiét stra chira

— Cam bién tich hop vao san pham
— Théng tin vé san pham lién tuc

dwoc theo doi, Iwu triv trén cloud
— DPuwa ra dw doan, giai phap

30




2. San xuat 360° - Thwc té ao (Virtual
Reality - VR)

BAI HOGC TON BUFC THANG
TOM DUC THANG UNIVERSITY

Thuc teé ao giup cai thién ké hoach
san xuat, chat lwong san pham, quy
trinh lap dat

C6 thé tich hop vao cac chi tiét,

cam bién, giup theo gidi qua trinh

san xuat

— Giup tbi wu hoa quy trinh san
xuat

= Giup khach hang dé hinh dung
= Giup dé dang phat hién nhirng van dé trong quy trinh

= Tap luyén

31



3. Giao dién twong tac ngwoi va may
HMI (Human Machine Interface)

BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

Dw kién 6.31 ti USD vao 2022, (Grand
View Research, Inc).

HMI bao gdm c& phan cirng va phan mém

Céc thiét bj tw dong (ddng ho théng minh,
thiét bi théng minh, thu thap di liéu, chia
sé di liéu qua Cloud, ...)

— Giup tang hiéu qua viéc theo doi
trong qua trinh san xuat, van hanh

32


https://www.grandviewresearch.com/press-release/global-human-machine-interface-market

4. Tri tué nhan tao (Al - Artificial Intelligence)

BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

Tang twong tac gilra ngwoi va may,
robot

Gilp t6i wu hda

https://richtopia.com/emerging-technoloqgies/industry-4-0-technology-improves-
communication-efficiency
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https://richtopia.com/emerging-technologies/industry-4-0-technology-improves-communication-efficiency
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Cong nghé in 3D

B4al HOC TON BIUC THANG

TON DUC THANG UNIVERSITY mang |ai SU’ Sé_ng tao ho’n Cé Web?

Xe in tu’ may in 3D (US digital manufacturing firm, Local Motors)

Nguon: https://richtopia.com/emerging-technologies/3d-printings-innovative-web
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https://richtopia.com/emerging-technologies/3d-printings-innovative-web
https://localmotors.com/3d-printed-car/

BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY
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DAl HOC TON BUGC THANG
TON DUC THANG UNIVERSITY

In quan ao (Noa Raviv, Tel Aviv fashion designer)
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http://3dprintshow.com/global-awards/fashion-designer-of-the-year/noa-raviv/

BAI HOGC TON BUFC THANG
TOM DUC THANG UNIVERSITY

In giay (Jenna Fizel and Mary Huang at Continuum Fashion)

38


http://www.continuumfashion.com/3D-printed-shoes-2014.php

BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

In nha ($5000 cong thém phan mong) 200 m2, Suzhou, China

39


https://www.3ders.org/articles/20150118-winsun-builds-world-first-3d-printed-villa-and-tallest-3d-printed-building-in-china.html

BAI HOGC TON BUFC THANG
TOM DUC THANG UNIVERSITY

Dung cu gia dinh (Philippe Stark’s)

40


http://blogs.wsj.com/digits/2014/04/11/philippe-starck-betting-on-3-d-printing-for-bespoke-design/

BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

MOt tuong lai rat gan: gan nhu tat ca
vat liéu déu in dugc:

nhua, kinh, nylon, go, bétong, dat
sét, ceramic, kim loai, gach, keo ‘
dan go, son,
dau nanh, nhirng san pham ngudn
goc hiru co, silicone, nhua
polyurethane, dudng, chocolate,

European Space Agency va Foster + : xay dung mot khu trd an trén mét trang
(ngan blc xa mat trgi) bang cong nghé in 3D.

Thiét ké duoc gut bang file (VD . stl, .obj, .zpr, .3ds, .wrml, .dae) qua email.
Gwi hang bang Email => ngw®i nhan tw in!!!

41



NHUNG SAI LAM KHI LAN PAU
LAP CONG TY

R4t nhiéu cong ty non tré phai sém chiu that bai trong
vong vai nam dau.

42



BAI HOC TON 8C THANG
TOM DUC THANG UNIVERSITY

THUNG LUNG CHET

43



(NPD)

New Product Development Process

Cnncepts Projects Prntotypes Revisions  Products

1 ............................. ‘i‘“

QUA TRINH PHAT TRIEN SAN PHAM MO
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BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

3000 y twérng so khai

300 y twéng dé xuat (viét)

125 dw an nhé

KINH NGHIEM TU QUOC TE

9 trién khai dang ké

4 trién khai quan trong

1,7 thwong mai

1 thanh cong

3 000y tworng => 1 thwong mai hda thanh cong!

Nguén: Stevens & Burely (1997)
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Nhirng sai Iam khi lan dau lap céng ty

BAI HOC TON 8C THANG
TOM DUC THANG UNIVERSITY

Khong danh da sw chia tam khi chon cdng sw dong sang lap va
nhirng nhan sw dau tién

@ Céc nghién ctvu chi ra: néu sang lap cong ty vai mot hoac hai cong sw thi
kha nang thanh céng sé cao hon.

— Hai hodc ba dbéng sang Iap vién: gitp nhau kiém tra déi chiéu y twéng, bod
sung nhirng quan diém, sé& trué'ng khac nhau, cung nhau vwot qua thei
diém kho khan.

Q qué voi va “gat dau voi bat ky ai” thwérng dan dén sai lam Ién: Cac sang 1ap
vién can phai danh rat nhiéu thoi gian bén nhau.

O Nhirng nhan sw dau tién cha céng ty ciing c6 tdm quan trong gan nhw sang
lap vién.

= Nhirng thanh vién khéng phu hop véi van hda cong ty cé thé “gdp phan nhan
chim” mét doanh nghiép non tré.
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Nhirng sai Iam khi lan dau lap céng ty

BAI HOC TON 8C THANG
TOM DUC THANG UNIVERSITY

Khong thuc té

Nhiéu ngwoi mé cong ty: sw hap dan beé ngoai clia qua trinh khéi nghiép: goi
von, sw chu y cua truyén théng, sw nhin nhan cua ban be, gia dinh.

— can chuan bj sdn sang cho mdt qua trinh lam viéc khéng ngoi nghi vi két
qua khoéng thé dén ngay lap tac.

— Duy tri dwoc nang lwong va déng lwe dé tiép tuc cudc hanh trinh 1a diéu
rat quan trong.

— Vach ra nhirng mong de¢i thwe té sé gitp nha sang lap gitr dwoc da phat
trién va tién vé phia truwéec.
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Nhirng sai Iam khi lan dau lap céng ty

BAI HOC TON 8C THANG
TOM DUC THANG UNIVERSITY

Khongqg tap trung vao khach hang

M®i khi nhan dwgc nhirng phan hoi tiéu cwc tr ngwdi st dung: dé 16i cho nguwei
dung

Khéng trung thuwc véi chinh minh, v&i nhan vién

Néu moi thir khéng thuan Igi (can nguon tién, chat lvgng san pham khong duoc
nhw mong dogi): tw Itra d6i ban than va ddi ng.

= lam lang phi thoi gian va nang lveng,

= anh hwéng dén ca doi ngl, nhirng nguoi tng hd va nha dau tw.
= trung thwc voi nhirng gi dang dién ra la diéu téi quan trong v&i nguwoi sang lap.
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BAI HOC TON 8C THANG

Nhirng sai Iam khi lan dau lap céng ty

TON DUC THANG UNIVERSITY

Sai l1Am trong chién lwoc kéu qoi dau tw

Chuy&n goi von 1a can thiét

Nhiéu cong ty kéu goi dau tw vi nhirng ly do sai lam: danh vong, mudn duoc
chu y.

Khi gay quy qua sdm, c6 thé thu hut sy chi y vé phia cong ty vao mét thei
diém chuwa thich hop.

Gap kho khan trong viéc kéu goi dau tu: Iam bat cir chuyén gi ma cac nha
dau tw tiem nang doi hoi.

— Lang nghe quan diém clia nha dau tw tiém nang la diéu hiru ich, nhwng dirng

voi xem do la tiéu chudn vang, vi cac éng chi méi ¢o thé wu tién chuyén

kiém tién hoadc phat trién nhanh va di nguwoc lai lgi ich cia khach hang.
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Nhirng sai Iam khi lan dau lap céng ty

BAI HOC TON 8C THANG
TOM DUC THANG UNIVERSITY

M4t qua nhiéu thoi gian dé cé thé gi®i thiéu chinh thirc san pham

Céc nha sang 1ap: nghi can cé mot “san pham hoan hao” trwdc khi ra mat voi
ca thé gioi.

Thé nhwng: nhirng ngu®i sém dén nhan moét san pham maéi khéng ban tam
dén vai vap vap nho néu nhw ho thich gia tri ma san pham nay mang lai cho
ho.

— dwa san pham dén tay nguwdi dung va nhanh chéng nhan phan hoi.
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BAIHOC TON BIUC THANG
TOM DUC THANG UNIVERSITY

> cO thé tim dén nhirng co van giau kinh nghiém

— dwa ra cai nhin da dién, ho tro cho qua trinh ra quyét
dinh
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HE SINH THAI

Domains of the Entrepreneurship Ecosystem
[ e

-, BABSON
& GLOBAL

* Unequivocal support = [nstitutions + Researchinstitutes
= Social legitimacy e.g. Investment, support + Venture-friendly legislation
- = Open door for advocate = Financial support + e.g.Bankruptey, contract
Early Customers = Entrepreneurship strategy e.z.for R&D, jump start funds enforcement, property rights,

= Regulatory framework and labor
. Incentives

= Urgency, crisis and challenge

= Early adopters for proof-of-

concept 5 4 . e.2. Tax benefits
= Expertise in productizing 3 Financial Capital
= Reference customer
= Micro-loans Venture capital funds

= Firstreviews

= Distribution channels = Angel investors, . anateequlty

friends and family = Public capital markets
Zero-stage = Debt
venture capital

Hetworks

= Entrepreneur’s networks
= Diaspora networks
= Multinational corporations

* Visible successes
* Wealth zeneration for founders
* International reputation

—

Entrepreneurship
Labor '

= Skilled and unskilled
= Serial entrepreneurs
= Latergeneration family

Tolerance of risk, mistakes, failure
= [nnovation, creativity, experimentation
= Social status of entrepreneur
= \Wealthcreation
= Ambition, drive, hunger

Non-Government Institutions

Educational Institutions

= General degrees (professional and
academic)
= Specific entrepreneurship training

= Telecommunications

¥ % = Entrepreneurship * Conferences
= Transportation & logistics ion i s ‘
« Energy pror.notlon n non-profits . Entrepre.neur-fnendly
= Zones,incubation centers; clusters = Lezal . * Business plan contests associations
= Accounting
T HieatmEn habRen © 2009, 2010, 2011 Daniel Isenberg

5/19/2011 = Technical experts, advisors



BAIHOC TON BIUC THANG

THAY LOI KET...

» Vai tro cua giao duc
> Truyén thong van hda

> Tinh than diing cam, dam thay doi
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BAI HOC TU HAN QUOC

TON DUC THANG UNIVERSITY

> Thanh phd khoa hoc Daedeok Innopolis: Lab to Market

> Chuwong trinh gido duc khéi nghiép: ké hoach 5 nam (2013-2017;
2018-2022)

» CAac trung tam dao tao khéi nghiép

> Cé&c hoc bong cho khéi nghiép
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BAI HOGC TON BUFC THANG
TOM DUC THANG UNIVERSITY
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BAI HOGC TON BUFC THANG
TOM DUC THANG UNIVERSITY
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